
Georgia Palm Group – ITFN3314 
 
Weekly Team Progress Report 

Week 14 April 14, 2005 
Lester: 
Assist with debugging research  
Best Practices Documentation 
 
Dianna: 
Research for the project, Tim sent the latest project with exactly where he was stopped.  Tim and 
I talked with James and he showed us why we were getting the error and how to fix it to move 
forward. 
 
John: 
I have research on the web for answers to move the programming the PalmOS and compiling the 
list of urls for support. 
I have spent time installing and inspecting Gretta’s latest version 
 
Tim 
Hours remaking the program to a simpler format.  Did away with trying to adjust the ToDo 
program 
Started over from scratch using the forms already made from the more complicated program 
Had to re-define each and every form and each and every control on all the forms 
 
 
Work to complete next week:   
Develop a working interface for testing. 
Develop a Lessons learned document for the next team that will pick up the project. 
Finalize all web documents and prepare for the final demo. 
 
What’s going well and why: 
We understand why the error was caused however there are still hurtles that is slowing us down. 
 
What’s not going well and why:   
The team as a whole is having trouble moving forward from lack of experience.  The team as a 
whole is researching and trying to understand the problems so that we can move forward 
 
Suggestions/Issues:   
A document will be prepared to show all the tricks that has been learned programming in this 
environment. 
 
Project changes:   
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