Initiating

Start: 1/18/05 D
Finish: 1/19/05 Dur: 2 days
Res: Dianna Knight

MMeetmgs

Start: 1/18/1

Finish: 4/§£BS/ Mays
Manna Knight[5%], LM

Web Interface Development
Start: 1/20/05 D e

Project Document Updates

Start: 1/31/05 ID: 4

Finish: 1/30/05 Dur: 8 days
Res: Dianna Knight[40%], Lester He

Finish: 4/20/05 Dur: 63 days

Res: Dianna Knight[30%], Lester He

\eJ.QB Work BreakW
Start: 1/25705~_ID—5

Create UseCases

Start: 1/27/05 ID: 6

\eat\bject Models

Start: 2/1/05~_I1D—7

Finish: 1/W Durmdays
Manna Knight[30%]

Finish: 1/30/05 Dur: 3 days

Res: Lester Henry[70%], Dianna Kni

Finish: ZIM Mays

Research

Start: 1/24/05 ID: 8

Finish: 3/4/05 Dur: 32 days

Res: Dianna Knight[10%], Lester He

Prepair Requirements Docun
Start: 2/8/05 ID: O

Finish: 2/24/05 Dur: 14 days

Res: Lester Henry[50%], Dianna Kni
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R;Aster Henry[50%], JM




Prepare Project Plan

Start: 2/7/05 ID: 10

Finish: 2/23/05 Dur: 14 days

Res: Lester Henry[50%], Dianna Kni

Develop Quality Control

Start: 2/8/05 ID: i1

Whitebox Testing
Start: 2/10/05 ID: 12

Blackbox Testing

Start: 4/19/05 1Dz 26

Finish: 2/9/05 Dur: 2 days

Res: John Shaffer

Finish: 4/8/05 Dur: 45 days
Res: John Shaffer[80%], Tim Hare[2

Finish: 4/25/05 Dur: 5 days

Determine Type of Synchron
Start: 2/1/05 1Dz A3

Finish: 2/10/05 Dur: 8 days

Res: Tim Hare[80%], John Shaffer[2

Determine Data Delivery Stru
Start: 2/1/05 ID: 14

Finish: 2/10/05 Dur: 8 days
Res: Tim Hare[80%], John Shaffer[2

Design Software Interface
Start: 2/20/05 ID: 16

Finish: 2/22/05 Dur: 3 days
Res: Tim Hare[50%], John Shaffer[£

Develop Sync System
Start: 2/25/05 ID: 18

Client Approval for
DataDelivery System

Milestone Date: Thu 2/10/05
i Lt

Client Approval of Interface

Milestone Date: Fri 2/25/05
e 4

Res: Dianna Knight[40%], Lester He

Test Hot Sync

Start: 3/15/05 ID: 19

Finish: 3/14/05 Dur: 12 days
Res: Dianna Knight[80%], John Shai

Finish: 3/23/05 Dur: 7 days

Res: Dianna Knight[80%], Lester He

Nevelon Snftware Interface

Riiild Siinervisnr/1nh Cnde <
Page 2

Riiild Anent Itinerarv




Start: 2/25/05 ID: 20 Start: 3/9/05 ID: 21 Start: 3/18/05 D 22

Finish: 3/8/05 Dur: 8 days Finish: 3/17/05 Dur: 7 days Finish: 4/2/05 Dur: 12 days
Res: Tim Hare[80%], John Shaffer[2 Res: Tim Hare[80%], Dianna Knight| Res: Tim Hare[80%], Lester Henry[Z
First Demo

Milestone Date: Tue 4/5/05
ID: 23

Project Presentation

Milestone Date: Tue 5/3/05
ID: 28
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Program Delivery

Milestone Date: Mon 5/2/05
ID: 27

Riiild Oierv nn 1nh NData Ser [ [ Riiild Timesheet Interface
Page 5




Start: 4/3/05 ID: 24 Start: 4/11/05 D25
Finish: 4/10/05 Dur: 7 days Finish: 4/18/05 Dur: 7 days

Res: Tim Hare[80%], Dianna Knight| Res:  Tim Hare[80%], Lester Henry[Z
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Project: GeorgiaPalm
Date: Wed 2/23/05
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