
Project Document Updates
Start:  1/31/05 ID:   4

Finish: 4/20/05 Dur: 63 days

Res:    Dianna Knight[30%], Lester He

Prepair Requirements Docum
Start:  2/8/05 ID:   9

Finish: 2/24/05 Dur: 14 days

Res:    Lester Henry[50%], Dianna Knig

Creat Object Models
Start:  2/1/05 ID:   7

Finish: 2/18/05 Dur: 14 days

Res:    Lester Henry[50%], John Shaffe

Develop Work Breakdown
Start:  1/25/05 ID:   5

Finish: 1/26/05 Dur: 2 days

Res:    Dianna Knight[30%]

Web Interface Development
Start:  1/20/05 ID:   3

Finish: 1/30/05 Dur: 8 days

Res:    Dianna Knight[40%], Lester He

Create UseCases
Start:  1/27/05 ID:   6

Finish: 1/30/05 Dur: 3 days

Res:    Lester Henry[70%], Dianna Knig

Research
Start:  1/24/05 ID:   8

Finish: 3/4/05 Dur: 32 days

Res:    Dianna Knight[10%], Lester He

Project Meetings
Start:  1/18/05 ID:   2

Finish: 4/28/05 Dur: 79 days

Res:    Dianna Knight[5%], Lester Hen

Initiating
Start:  1/18/05 ID:   1

Finish: 1/19/05 Dur: 2 days

Res:    Dianna Knight
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Prepare Project Plan
Start:  2/7/05 ID:   10

Finish: 2/23/05 Dur: 14 days

Res:    Lester Henry[50%], Dianna Knig

Develop Quality Control
Start:  2/8/05 ID:   11

Finish: 2/9/05 Dur: 2 days

Res:    John Shaffer

Determine Data Delivery Stru
Start:  2/1/05 ID:   14

Finish: 2/10/05 Dur: 8 days

Res:    Tim Hare[80%], John Shaffer[2

Client Approval for 
DataDelivery System
Milestone Date: Thu 2/10/05

ID: 15

Develop Software Interface Build Supervisor/Job Code S Build Agent Itinerary

Determine Type of Synchron
Start:  2/1/05 ID:   13

Finish: 2/10/05 Dur: 8 days

Res:    Tim Hare[80%], John Shaffer[2

Whitebox Testing
Start:  2/10/05 ID:   12

Finish: 4/8/05 Dur: 45 days

Res:    John Shaffer[80%], Tim Hare[2

Design Software Interface
Start:  2/20/05 ID:   16

Finish: 2/22/05 Dur: 3 days

Res:    Tim Hare[50%], John Shaffer[5

Client Approval of Interface

Milestone Date: Fri 2/25/05

ID: 17

Develop Sync System
Start:  2/25/05 ID:   18

Finish: 3/14/05 Dur: 12 days

Res:    Dianna Knight[80%], John Shaf

Test Hot Sync
Start:  3/15/05 ID:   19

Finish: 3/23/05 Dur: 7 days

Res:    Dianna Knight[80%], Lester He

Blackbox Testing
Start:  4/19/05 ID:   26

Finish: 4/25/05 Dur: 5 days

Res:    Dianna Knight[40%], Lester He
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Start:  2/25/05 ID:   20

Finish: 3/8/05 Dur: 8 days

Res:    Tim Hare[80%], John Shaffer[2

Start:  3/9/05 ID:   21

Finish: 3/17/05 Dur: 7 days

Res:    Tim Hare[80%], Dianna Knight[

Start:  3/18/05 ID:   22

Finish: 4/2/05 Dur: 12 days

Res:    Tim Hare[80%], Lester Henry[2

Project Presentation 

Milestone Date: Tue 5/3/05

ID: 28

First Demo

Milestone Date: Tue 4/5/05

ID: 23
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Build Query on Job Data Scr Build Timesheet Interface

Program Delivery

Milestone Date: Mon 5/2/05

ID: 27
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Start:  4/3/05 ID:   24

Finish: 4/10/05 Dur: 7 days

Res:    Tim Hare[80%], Dianna Knight[

Start:  4/11/05 ID:   25

Finish: 4/18/05 Dur: 7 days

Res:    Tim Hare[80%], Lester Henry[2
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